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Messages From Our Leaders
Executive Director
As Capital IDEA approaches its 20th year, we are seeing impacts extend beyond
simply good careers for our graduates and new skilled workers for the economy. We
celebrated our 1300th graduate last year, Amy Escobedo-Lopez—she not only has
gone from struggling in unskilled, low-income jobs to becoming a Registered Nurse,
she has now become a career navigator for her husband, enrolled in construction
management at Austin Community College. AND together they are preparing their
three children for higher education. Her story on page 5 is one of individual, family,
and community success. On to 2017!
Steve Jackobs | Capital IDEA Executive Director

Board Chair
I am proud of 2016. We opened with our 2016-2020 strategic plan, the product
of a year of planning and feedback from partners, employers, political leaders,
funders, community leaders, staff, participants, and many others. We increased our
graduate numbers, reduced the time it takes to reach goals, increased philanthropic
investment, strengthened tech career education with real-time internships, and
built new, high school “on-ramps” to reach young adults early. In 2016 we also
celebrated the graduation of a special class of Registered Nurses pledged to work
in community clinics where there is a shortage of health care professionals. I am
especially proud to see our students enter good careers that provide financial
stability AND improve services for vulnerable populations. Cheers to 2016!
Juan Garza | Capital IDEA Board Chair | Austin Energy Retired

Austin Interfaith
Austin Interfaith is proud of our nearly 20 years advocating for Capital IDEA with
our partners in the business community. We are especially proud of Koreena
Malone, 2003 Capital IDEA graduate, who when redevelopment threatened her
low-income neighbors in South Austin, organized her tenants’ association to unite
with homeowners, community leaders, and Austin City Council to negotiate with
the property owner for a win-win solution. Together, they both preserved 173
low-income housing units and added 313 new housing units to Austin’s housing
stock! She is just one of many Capital IDEA graduates who are helping to create
positive changes. It is an honor and a joy to see their passion as they provide new
leadership in Central Texas. See Koreena’s story on page 7.
Bob Batlan | Capital IDEA Vice Chair | Austin Interfaith Leader
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Capital IDEA at-a-glance
In 2016 Capital IDEA served 890 low-income Central Texas adults, providing guidance and financial assistance
to advance their efforts to earn college-level credentials and enter employment.

2016 Demographics

Age

Ethnicity
Hispanic: 52%

Gender

18-24 years old: 44%

African American/Black: 23%

Men: 26%

25-34 years old: 35%

White/Anglo: 19%

Women: 74%

35-44 years old: 16%

Asian: 4%

45+ years old: 5%

Other: 2%

$19.67
The average starting wage for all
Capital IDEA graduates placed in
2016 was $19.67 per hour.

$10.5K

The graduates placed in 2016 came to Capital IDEA
with an average annual income of $10,505.

As a group, the graduates placed in 2016 nearly quadrupled their
income, earning an average annual hiring salary of $39,915.

$40K

FY2016 Financials

Revenue: $4,908,994

This financial information was excerpted from the financial statements and

City of Austin: $1,787,653

independent auditors report prepared by Montemayor Britton Bender PC,

Travis County: $782,967

certified public accountants.

Foundation Grants: $1,409,505
Individual & Corporate: $187,751

Leveraged Funds: $2,586,713

State ACE Fund: $359,375

Leveraged funds support our

Department of Labor: $42,288

participants directly but come from
outside organizations such as

Expenses: $4,376,926

Other Revenue: $339,455

Workforce Solutions child care and

Program: $3,709,676

Change in Assets: -$532,068

co-enrollments, utility assistance,

Administration: $622,935

Net assets start of year: $1,101,256

Pell grants, and scholarships.

Fundraising: $44,315

Net assets end of year: $1,633,324
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Celebrating the Achievements of 2016

Career Navigator Sara Hernandez (standing) and students from College Prep (seated) at the Celebration of Achievements Luncheon.

Feb. 10th - celebrating our heroes!
Thanks to Our Event Sponsors
Each year, we set aside a day to celebrate the successes
of our hard-working students who make numerous personal
sacrifices to secure a brighter future for themselves and their
families. When their hard work pays off, it’s time to celebrate!
On February 10, 2017 supporters, students, and guests all
joined us for our biggest event of the year—our Celebration of
Achievements Luncheon, hosted by our long-time employer
partner and event sponsor Seton Healthcare Family. This year,
in addition to recognizing 102 graduates, we also celebrated a
special milestone: our 1,300th graduate! A full list of graduate
names and the degrees they earned can be found on p. 8-9.

PMG.......Your "Off-Site" Personnel Department!

More pictures from our event can be found on our Facebook page! Look for
our photo album 'Celebration of Achievements 2017.'
facebook.com/capitalidea.austin
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skills I would need to be a successful student and a
nurse—which I loved!
However, life continued to intervene and somewhere
around December 2015, things got really hairy. I
ended up with pneumonia in the hospital for three
days right before finals. I studied in my hospital
bed and even more when I returned home. Despite
doctors’ orders, I took and passed my finals,
but because of how hard I'd pushed myself, the
pneumonia lingered for six weeks, followed by
bronchitis. Coming up on my final semester, I wasn't
sure if I would survive my last clinical rotation!

Amy Lopez-Escobedo, speaking at Capital IDEA's Celebration of
Achievements Luncheon.

1,300th Graduate: Amy Lopez-Escobedo
Hello, my name is Amy Lopez-Escobedo, and I am
a proud Capital IDEA graduate, mother of three, and
Registered Nurse at CommUnity Care. I always felt
destined to become a nurse. Since I was little, my
mom noted I had a caring nature and would try to help
people when they weren’t well. Knowing my destiny, I
enrolled in nursing school right after high school, but
only lasted a semester before life happened and the
years went by.
When I had my children, the nurses that helped with
deliveries were superstars, and again I knew I wanted
to be a nurse one day. Then my middle child who has
medical conditions had us in and out of the hospital
and again I saw some amazing nurses not only help
him as a patient, but us as parents. That inner calling
grew stronger.
I found out about Capital IDEA through my husband's
coworker who was in the program. We attended an
information session in August of 2011 and I took my
first real step toward my future since leaving nursing
school all those years ago. I was accepted as part of a
cohort of six nursing students supported by the federal
Medicaid 1115 Waiver DSRIP program, administered
locally by Central Health and the City of Austin. With
the support I needed in place, I was on my way.
I worked hard, made good grades, and gained the

Just when I started to recover, my extended family
suddenly needed me: two family members ended
up in the ICU, my cousin passed away followed a
few weeks later by my father-in-law, bringing on
more heartache while I tried to study for exams and
make time to travel to Mexico for the funeral. I had
to be there for my family to grieve with them yet stay
emotionally together enough to perform at school and
in clinicals.
The added struggles impacted my grades and
threatened to delay my graduation, but because of the
tremendous support around me, I pushed through and
I made it to the end! Thanks first and foremost to God,
through and with Him, all things are possible, along
with my amazing counselor Suzanne, my awesome
professors, the student health sciences counselor, my
WIOA counselor and, of course, my backbone: my
husband Roman, my kids Ruben, Roman Jade and
Ava, and all my extended family – you gave me the
support and guidance that I needed to complete the
roughest semester of my life!
Now that I have finished, it's my husband's turn to
complete his degree. Our three children are already
considering their college options, and I've got my
sights set on a BSN with a long-term goal of become a
Nurse Practitioner…the sky’s the limit!
I was thrilled to be the first of my graduating class
to be hired – I started as a Registered Nurse as
soon as I had my degree. I am also deeply honored
to represent the milestone 1,300th Capital IDEA
graduate! The impact that Capital IDEA has had on my
life and the lives of my fellow RN students is almost
impossible to describe but thanks to Capital IDEA and
Central Health, I have my dream job, financial security,
and the ability to plan for a future I could not have
otherwise imagined.
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that I had and the same fear—I wanted them to know
they had real opportunities and options.
I continued working toward my nursing degree but
there were setbacks: once I started my prerequisites, I
learned that working in medicine requires a completely
different language! I worked harder on my vocabulary.
My husband and I struggled to make ends meet, our
home needed repairs we couldn't afford. My son was
struggling and eventually I took a semester off to
focus on him. Then I was stopped from continuing on
the LVN track right after being accepted. But with the
help of my Career Navigator, Suzanne, I was able to
reapply for admission. I graduated as an LVN this past
December, and just started work! I am finally seeing
the years of focus and sacrifice pay off! I use the skills
that my professors at ACC taught me every day, and
am grateful for how hard my professors pushed me to
succeed.
Tania Santiago speaking at Capital IDEA's Celebration of
Achievements Luncheon.

Aurora Alworth Award: Tania Santiago
Hello, I am very happy and very proud to be accepting
this award. I came to Texas in 2006 from Oaxaca,
Mexico. I have known since I was little that I would be
good nurse—friends would come to me with their cuts
and bruises, and I liked being able to help them. When
I got to America, I knew I had to learn English before
I could get a nursing education. I started ESL classes
through my church, but couldn’t afford to continue
while working two jobs as a waitress and a house
cleaner. My dreams were on hold until, in 2008, my
pastor told me about Capital IDEA.
Even though it was my pastor who told me, I didn’t
believe it at first—in Mexico, there is no such thing
as a free opportunity. You always have to pay in
some way, but Pastor Joe told me he was sure that
I wouldn’t have to repay anyone. I just had to get
into the program, work hard, and give back to my
community when I finished.
Getting my English good enough to work at a hospital
took three years, and then I got my CNA license, and
a job as a CNA. I encouraged my classmates to do the
same, and I made sure to share about Capital IDEA
with my new coworkers. I believe that the more good
you put into the world, the more good will come back
to you, and so many people have the same barriers
6 - Capital IDEA 2016 Annual Report

Now, when current students come to me and say that
they don’t think they can finish, I tell them that they
can’t quit! I encourage them to create study groups
with fellow students like I did, so they can support
each other. I remind them that their first job as a CNA
is not the goal, it’s just a step along the way, and they
must keep going! Now that I have graduated, I can tell
my classmates and friends, 'look, I made it, and you
will make it, too.'
Every January 1, I write down my goals for the year
in a notebook. This past week, I was looking back
at goals from past years, and saw “learn to speak
English, finish ESL, complete LVN program, get a
nursing job”—I have achieved all of my goals! Now
my husband and son are reaching for their goals.
My husband has found his calling working grounds
maintenance, and my son is following his dream as
a music producer. He just took us on a trip to Greece
to celebrate my graduation! I don’t have the words for
how to say thank you for Capital IDEA—my future and
my family’s future is bright because you believed in
me. Thank you!
About the Aurora Alworth Award
Aurora was one of Capital IDEA’s first students. While
enrolled, she was diagnosed with cancer. Aurora stayed
committed to her education, and encouraged others with
her upbeat personality. Although Aurora lost her battle with
cancer in 2002, her spirit continues to inspire us.

Koreena Malone and guest (center) pose for a picture with Executive Director Steve Jakcobs (left) and Senior Employer Coordinator Ron
Modesty (right).

Mark Melliar-Smith Emerging Leader: Koreena malone
Hello, My name is Koreena Malone and I'm very
happy to be with you here today. In 2000, I was laid
off twice and in my job search that followed, I was
repeatedly passed up solely based on my lack of a
degree. I decided it was time to go back to school.
While attending ACC I found out that Capital IDEA
was sponsoring students to go through the accounting
program. I applied and I was accepted!
That’s also when I learned about Austin Interfaith.
Austin Interfaith is a non-profit coalition of 30+
member based instructions that include schools,
unions, religions organizations, and tenants
associations. Their purpose is to organize their
institutions to build political power to make changes
that affect women, children, and families. Capital
IDEA was one such project. It was the political action
of Austin Interfaith that created this amazing program.
I went on to earn my bachelors degree from Texas
State University in 2009 and in the summer of 2012,
I had to opportunity to work with Austin Interfaith on
one of Central Texas' most complex problems: how
to redevelop our communities in a way that keeps
housing affordable for families of all income levels
while also making room for new residents.
As President of my tenant association, and with
the organized support of Austin Interfaith, I helped
negotiate a deal with the new owners of Oak Creek
Village Apartments in south central Austin. The deal
preserved the existing 173 units of affordable housing,
keeping those hard-working families in their homes,

while allowing for the development of an additional
314 apartments.
That process of organizing opened my world, and left
an ever lasting impression on my heart and my life
and I’ll never be the same person. I would imagine
this is the same feeling that Mr. Mark Melliar-Smith felt
serving on the board for so many years. When you
give your time, money, and talents to something that
doesn’t directly benefit you, you open up your sphere
to endless possibilities.
I now serve on the Women’s Community Center
board, I continue to serve as a board member at Oak
Creek Village and find that my world is in tune with
local and federal political issues.
Without the leadership of Capital IDEA, I would
have never connected to Austin Interfaith. Capital
IDEA didn’t just help me to graduate from college, it
transformed the way I look at leadership and serving
our community. Thank you.
About the Mark Melliar-Smith Award
To cultivate a spirit of leadership among our students and
graduates, each year Capital IDEA selects a Mark MelliarSmith Emerging Leader.
This award is named for founding Board member Mark
Melliar-Smith. Mark’s level of involvement and dedication
over his twelve years on the board serves as our example
of excellence in leadership.
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Capital IDEA 2016 Graduates

Automotive Tech
Vanessa Hamann
Adam Miller
Lazaro Monroy
Samuel Ramirez
Lan Tran

Health Information Tech
Tera Buchanan

Biotechnology Tech
Nicole Franco

Licensed Vocational Nurse
Silanise Bishop
Megan Boddie
Shamee Brown
Nicole Carroll
Lucy Chibesa
Marisela Fratianni
Luisa Gutierrez
Stephanie Jasso
Angie Mai
Margaret Martin
Stephanie Martinez
Frehiwot Mesfin
Sarah Morgan
Erica Muriel
Franklin Ngoue Ngoue
Chau Nguyen
Angela Odoemene
Iris Perez
Alexis Royal
Tania Santiago
Karen Sowells
Michelle Tchuetkia
Asia Thomas-Gatson

Certified Nursing Assistant
Belinda Ojeda
Computer Aided Design
Alma Aviles-Benitez
Tluang Thawng
Dental Hygenist
Abraham Garza
Kristina Pelbath
Ashley Ramirez
Diagnostic Medical Imaging Tech
Erika Castillo
Eric Munoz
Electronics Tech
Awilda Colon
Moynul Kazi
Jose Olguin
Brandon Perez
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Heating, Air Conditioning
and Refrigeration
Alex Gonzalez

Licensed Vocational Nurse, cont.
Jennifer Torres
Audrey Valentin
Medical Assistant
Valerie Guillen
Medical Lab Tech
Trinita Taylor
Network Administrator
Cherifa Arezki
Tawfik Benzayer
Kim Kee Cheah
Claudia Damian
Anne Lamparter
Isaiah Love
Ernesto Montemayor
Aida Nacro
Keyna Rodriguez
Anita White
Occupational Therapy Assistant
Shaina Henderson
Ophthalmic Tech
Sandra Villarreal
Paramedic
Christiana Cowick
Mary Godinez

Phlebotomy Tech
Jamilia Lister
Photo Voltaic Tech
Theresa Adame
Lawrence Ramirez
Physical Therapy Assistant
William (Sam) Rich
Power Technology Tech
Jared Olsovsky
Registered Nurse
Shellie Caballero
Indra Cazares
Darmyelesh Fenta
Christian Flores
Guadalupe Gomez
Laura Gomez

Registered Nurse, c ont.
Heather Gorske
Laura Hernandez
Claudia Hernandez
Michael Holman
Brandy Holmes
Dana Hurst
Erin Jones
Caroline Long
Mayra Lopez
Jesus Lopez
Maria (Amy) Lopez-Escobedo
Julia McNeill
Damey Meyer
Desiree Owens
Stephanie Reyes
Amber Riggen
Sylvia (Venessa) Robinson
Cierra Rodriguez
Angelica Salazar

Registered Nurse, c ont.
Tiago Saramento
Sheila Schmidt
Katie Schorre
Becky Vargas
Emely Villegas
Roseanna Zuniga
Surgical Tech
Tiffany Nemeth
Dyandra Taylor
Utility Lineworker
Hoan Vu
Video Game Art Designer
Casbreanna Davis
Video Game Programmer
John Sandoval
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Year in Review 2016
Be YOur own hero
Hero Photos & NEW Website
In 2016, Capital IDEA underwent a creative overhaul.
It all started with a branding campaign for our newest
program, the Career Expressway. From there we
expanded the project to include a brand new website,
a photo wall, and new video. A special thanks to the
creative teams who helped us realize our vision:
Mando Rayo Collective, WEBii, Joel Salcido, and
Dennis Burnett Photography.

Photo Wall
Capital IDEA's Be Your Own Hero photo wall was
installed in the main office on the third floor of the
LifeWorks Austin building in East Austin in June
of 2016. Newly accepted students and soon to be
graduates pose for photos so that we can capture
these inspiring heroes at two important milestones in
their journey. Look for our Be Your Own Hero photo
albums on our Facebook page!
#BeYourOwnHero #CareerUp

Video - The Capital IDEA Opportunity
In late August 2016, we shot a stop-motion explainer
video about Capital IDEA. The one-minute video gives
a quick explanation of the opportunity Capital IDEA
offers to adults in our community. Current students,
graduates, staff, and board members were all invited
to star in the video, and the narrating voice over was
done by Capital IDEA graduate Koreena Malone,
featured on page 7. You can find the video on the
home page of our new website: www.capitalidea.org.

PARTICIPANT SATISFACTION

A+

In 2016, more than 300 Capital IDEA students took our annual student satisfaction survey. 97% of respondents
said 'YES', they were satisfied with Capital IDEA. 99% said they would recommend us to family and friends, and
94% rated their commitment to finishing their program as 'excellent' or 'good'! Additionally, 67% reported that
they'll be the first in their family to graduate from college. With their feedback, we were able to set improvement
goals for the 2016-2017 academic year including stepping up our communication with students and seeking
additional financial resources to help students cover their normal living expenses while in school.
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Amplify Austin 2016
24 Hours of Giving
Amplify Austin 2016 was our best year ever! Thanks
to the generous support of our donors, we raised
$14,135 in just 24 hours! Add to that the match offered
by St. David's Foundation, and our total for the day
was an unexpected $18,504. Thank you!
# A M P L I F YAT X
MA R C H 8 - 9 , 2 0 1 6

|

I L I V E H E R E , I G I VE HERE
|

O H H A P P Y D AY B O OTH.COM

WHITLOW GOOD NEIGHBOR I CE CREAM SOCIAL
Benefiting the Whitlow Education Fund
On September 25, 2016 we hosted our biennial
Whitlow Good Neighbor Ice Cream Social with
ice cream provided by Blue Bell Creameries. This
generously sponsored, free event hosted by the
Whitlow Task Force supports the Whitlow Education
Fund which goes towards the education of low-income
adults in Williamson County, sponsoring their college
degree through Capital IDEA. This year's event raised
$113,465. At this event, we also honored our 2016
Good Neighbors Holly Coe and Jim & Lavon Mills
for their extraordinary dedication in their volunteer
and philanthropic work benefitting the individuals and
families in Williamson County.
pictured at left (above): Jim & Lavon Mills, (below) Holly Coe with
family at the Lone Oak Barn in Round Rock.
A special thank you to our event sponsors: Nancy and Nyle Maxwell,
Seton Healthcare Family, W.D. Kelley Founcation, Charles and Beth
Avery, Baylor Scott & White Healthcare, Richards Rodriguez & Skeith,
LLP, First United Methodist Church of Georgetown Friendship Class,
Austin Community College, Union State Bank, Round Rock Women's
Club, Nell and Douglas Benold, First Texas Bank, St. David's Round
Rock Medical Center, and Cathy Carter.

A well deserved congratulations!
Suzanne Baker, Career Navigator, B.S.
In December 2016, veteran Career Navigator,
Suzanne Baker reached an important milestone in her
personal and professional life, graduating from Texas
State University with a bachelor's of applied arts and
science. Congratulations Suzanne!
Suzanne Baker (center) in her graduation gown with Eva RiosLleverino (left) and Steve Jackobs (right) at her graduation.
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Invested Community
2016 Funders and Donors

♥ Thank you ♥

Scholars $1,000+, Cont.
Housing Authority of the City of
Austin/HACA
Gwen May

Public Funders
$1,000,000+
City of Austin
$500,000+
Travis County
$100,000+
State of Texas (ACE Fund)
$40,000+

Leaders $10,000+

Mark Melliar-Smith

Charles and Beth Avery
Bank of America

PMG… Your "Off-Site" Personnel
Department!

Baylor Scott & White Healthcare

Felicia Reed

Georgetown Hospital Auxiliary

Round Rock Woman's Club

Hindu Charities for America

George White

Lola Wright Foundation

Jeanie Youngblood

Long Foundation
Nowlin Family Trust

Graduate Donors

The Campbell Foundation

Joy Aruya

W.D. Kelley Foundation

Milijana Antelj-Jovicic
Xueyan Bai

U.S. Department of Labor
Philanthropic Funders

Patrons $5,000+

Daniel Jacob Garcia

Richards, Rodriguez & Skeith, LLP

Elvia Gonzales

Samsung Austin Semiconductor

Adela Hernandez

Champions $1,000,000+
St. David’s Foundation
Advocates $50,000+
Austin Community College
Foundation
Austin Community Foundation
Episcopal Health Foundation
Georgetown Health Foundation
Impact Austin
Topfer Family Foundation

Jessica Lale
Fellows $2,500+

Koreena Malone

Rhonda and John Dirvin

Melisa Nash

Sanford and Cynthia Levinson
St. David's Healthcare
Wells Fargo Foundation
Scholars $1,000+
Douglas Benold
Minerva Camarena-Skeith
Cathey Carter
Patricia Donica

Benefactors $25,000+
Nyle and Nancy Maxwell
Seeds of Strength Foundation
United Way of
Williamson County
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Kim Otnes
Felicia Reed
Elizabeth Savercool
Imani Shanklin
Yu Shin
Andrea Smithheart
Justin Tigrett
Dung Trinh
Sandjaja Utama
Stephen Wolf

Benjamin Eynon
Janet L. Freidberg

Employer Investors

Friedel Family Foundation

SAM, LLC

Frost Bank

Seton Healthcare Family

Felicia Hester

St. David’s HealthCare

Board of Directors
2016 Fiscal Oversight & Strategic Guidance
Our founding board members
were reflective of the community
and represented social justice
stakeholders, as well as leading
healthcare and technology
businesses in the region and this
continues to be true today. The
board has 16 seats: 8 director
seats are for leaders of Austin
Interfaith, 7 for leaders from the
business community, and 1 seat
for a representative of Capital
IDEA’s Alumni.

Melynda Caudle
Board Secretary

Ben Eynon
Board Member

President
Cooper Consulting

Assistant Director,
NASCENT Center
University of Texas

Fannie Akingbala*
Board Member

Nikki Graham
Board Member

AIF Leader
Ebenezer Bapitist
Church

Senior Vice President
and Austin Market
President
Bank of America

Kurt Cadena-Mitchell**
Board Member

Jawana Gutierrez*
Board Member

Retired
Austin Energy

AIF Leader
Wildflower Unitarian
Church

Vice President of
Customer Care
Services
Austin Energy

Bob Batlan
Board Vice Chair

Minerva
Camarena-Skeith**
Board Member

Rev. Fred Krebs**
Board Member

* Began Board Service in 2016
** Completed Board Service in 2016
Juan Garza
Board Chair

Retired, IBM
AIF Leader
Temple Beth Shalom

Rev. Katie Wright
Board Treasurer
Associate Rector and
AIF Leader
St. David’s Episcopal
Church

AIF Leader
St. David’s Episcopal
Church

Pastor and AIF Leader
Prince of Peace
Lutheran Church

Joe Canales
Board Member

Jim O’Quinn
Board Member

Vice President, HR
Seton Healthcare
Family

VP of Technology
Financial Services
Online
AIF Leader
Our Lady of
Guadalupe Catholic
Church

Angela Baker **
Board Treasurer

Holly Coe
Board Member

Eloina Serna
Alumni Rep

AIF Leader
St. Albert the Great
Catholic Church

Business Development
Director
B2 Management &
Consulting, LLC

Registered Nurse Case
Manager
Girling Hospice
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Austin, TX
P.O. Box 1784
Austin, TX 78767
512.457.8610

Round Rock, TX
P.O. Box 2522
Round Rock, TX 78680
512.238.6992

www.capitalidea.org

facebook.com/capitalidea.austin

twitter.com/Capital_IDEA

